
Buyers Clubs

Direct from Pharmaceutical 
Manufacturer, Distributor or 
Pharmacy Government Agencies Other

94 

(79%) 

received naloxone from a 
government program or agency.

38 

(32%) 
received naloxone from a buyers 
club such as Remedy Alliance or the 
North America Syringe Exchange 
Network.

How Harm Reduction  
Organizations Access Naloxone

Harm reduction organizations are 
the primary point of access to this 
life-saving medication, especially 
for the most common overdose 
rescuers—people who use drugs.

Of the 16.95 million doses  
of naloxone distributed
in the United States in 2021, 

outside of “retail pharmacies and tradi琀椀onal health care  
facili琀椀es” (learn more) such as harm reduc琀椀on organiza琀椀ons, 
health departments and community-based organiza琀椀ons
 

R Street surveyed how harm  
reduction organizations procure  
naxalone in 2023.

45%

39%

16%

34%
Government

51% (61) 
Received for free

42% (50)
Paid for some,  
received some for free

7% (8)
Paid for all

4%
Other

62% 
Nonprofit

Types of organizations surveyed                    

Do organizations pay for their naloxone?

Every day, more  than 200 people die  

of an opioid-involved overdose in the  

United States.  

The opioid overdose reversal drug, naloxone, 

can restore breathing within minutes if 

administered promptly, making it an essential 

tool in the fight against this crisis.

through  
retail 
pharmacies

through tradi琀椀onal non-pharmacy  
medical channels

were 
distributed

were 
distributed

were 
distributed

Regional differences in naloxone sources.

Of the 119 organizations surveyed, 

110 
(92%) 

20 
(17%) 

accessed naloxone through 
other channels, including 
nonpro昀椀t clearinghouses, 
charity dona琀椀ons and 
university programs.

17
(14%)

acquired naloxone from at least 
one group purchasing program.

procured naloxone directly 
from a pharmaceu琀椀cal 
company, distributor  
or pharmacy.

View Naloxone Access and Group Purchasing: A Brief History

https://reaganudall.org/sites/default/files/2023-03/Naloxone Report FINAL 3.8.23.pdf
https://reaganudall.org/sites/default/files/2023-03/Naloxone Report FINAL 3.8.23.pdf
https://reaganudall.org/sites/default/files/2023-03/Naloxone Report FINAL 3.8.23.pdf
https://www.cdc.gov/drugoverdose/deaths/index.html
https://www.rstreet.org/research/what-you-need-to-know-about-naloxone/


Mid-1990s  
to 2014
Harm reduc琀椀on 
organiza琀椀ons 
distributed an 

es琀椀mated 150,000 
doses of naloxone, 

resul琀椀ng in 26,000 
overdose reversals 

by people who  

use drugs.

U.S. Food and Drug Administra琀椀on (FDA) approved naloxone for opioid overdose reversal. 

g The injectable product was intended for  use by medical personnel.

Some harm reduc琀椀on organiza琀椀ons began distribu琀椀ng 
injectable naloxone to their program par琀椀cipants but 
struggled to access the medica琀椀on due to its cost and 
prescrip琀椀on status.

The Opioid Safety and Naloxone Network (OSNN) 
Buyers Club was founded to nego琀椀ate naloxone prices 
with pharmaceu琀椀cal companies.

The FDA approved NARCAN, the 昀椀rst intranasal 
naloxone product purpose-designed for laypeople.

With fentanyl spreading throughout the country and overdoses reaching record levels, 
OSNN Buyers Club connected 110 organiza琀椀ons with more than 1 million doses of 
injectable naloxone.

g March—The American Rescue Plan was signed into law, alloca琀椀ng an unprecedented 
$30 million in federal funding for harm reduc琀椀on services, including naloxone.

g In response to a shortage of injectable naloxone, OSNN Buyers Club reorganized as 
Remedy Alliance/For the People, diversi昀椀ed its pharmaceu琀椀cal company rela琀椀onships 
and received an emergency prescrip琀椀on exemp琀椀on from the FDA.

Opioid Se琀琀lement Funds
g February—Lawsuit between 46 states and opioid manufacturer (Johnson & Johnson) and 

distributors (McKesson, Amerisource Bergen and Cardinal Health) se琀琀led for $26 billion.

g September—Most eligible states received their 昀椀rst-year payments. Harm reduc琀椀on services, 
such as naloxone provision and distribu琀椀on, are among the approved uses for these funds. 

The State of Naloxone Group Purchasing 

g August 2022–August 2023—In its 昀椀rst full year of opera琀椀on, Remedy Alliance/For 
the People supplied more than 1.6 million doses of naloxone to nearly 200 harm 
reduc琀椀on organiza琀椀ons.
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Read the comprehensive study,  

Optimizing Naloxone Access Through Group Purchasing, at

bit.ly/RSI-295-infographic1

a

https://www.cdc.gov/ssp/index.html
https://www.mass.gov/service-details/naloxone-facts-and-formulations#:~:text=In%201971%2C%20the%20Food%20and,reverse%20opioid%20overdoses%20for%20decades
https://www.cambridge.org/core/journals/cambridge-quarterly-of-healthcare-ethics/article/abs/birth-of-naloxone-an-intellectual-history-of-an-ambivalent-opioid/488D6075073599B12A2EFCDF6AE7F7BA
https://pubmed.ncbi.nlm.nih.gov/26086633
https://remedyallianceftp.org/pages/our-story
https://nida.nih.gov/publications/naloxone-opioid-overdose-life-saving-science
https://medium.com/@ejwharmreduction/harm-reduction-programs-distribute-one-million-doses-of-naloxone-in-2019-4884d3535256
https://filtermag.org/harm-reduction-federal-funding/
https://www.washingtonpost.com/health/2021/08/11/naloxone-demand/
https://filtermag.org/fda-naloxone-exemption-harm-reduction
https://www.naco.org/resources/opioid-solutions/key-data
https://eadn-wc03-8290287.nxedge.io/wp-content/uploads/2023/06/NASHP_Opioid-Settlement-Spending_Brief_2023_FINAL.pdf
https://cdr.lib.unc.edu/concern/parent/t722hm45f/file_sets/x346df49k
https://bit.ly/RSI-295-infographic1

